2020 Annual Report
Dear Members and Friends,
The challenges of the past year, in particular
the social isolation we experienced thanks to
COVID-19, have made it abundantly clear how
important our work is to this community.
More people made use of the trails and
preserves than ever before, seeking a safe way
to get exercise and the solace that only nature can provide.
Nature education programs quickly adapted to an online format, with
some surprising benefits: more people could take part, regardless of
where they were located or their physical abilities. And for the first
time, we have an online video library of recorded programs.
Thanks to all of you – members, donors, volunteers, staff, board
and the community at large – we have enjoyed an exciting, full and
successful year. The following pages tell part of the story.
We look forward to 2021 with great anticipation and hope for the
future. We will soon be sharing with you our new five-year strategic
plan. Look for increased land protection and large landscape
connectivity, active community engagement, climate change action,
and expanded water quality programs, among other initiatives.
Thank you all so much for being a part of this community – for your
generous support, your time, your commitment, and your love and
stewardship of this special place we call home.

Joel B. Russ
President, Board of Trustees

Seal Cove Shore Preserve, South Bristol

We are your community land trust, caring for the lands and waters you love
in the Damariscotta-Pemaquid region.
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2020 HIGHLIGHTS

2020 CONSERVATION BY THE NUMBERS

Trails &
Public Access

Clean Water
Sarah Gladu receives
estuary water samples from
volunteer Emily MacKenzie.

1652

In a year of extremely heavy trail usage, trail
improvements and maintenance took place at the
following preserves: Bearce Allen, Bristol Recreational
Trail, Crooked Farm, Doyle, Huston Landing, La Verna,
Library Park, Pete Noyes, Plummer Point, Salt Bay
Farm, Salt Bay, Seal Cove, Tracy Shore, Witch Island,
and Whaleback Shell Midden.

• Sampling for bacteria at Biscay Pond and Pemaquid
Beach swim areas
• Regular water quality monitoring in the
Damariscotta River Estuary
• Courtesy Boat Inspections at Pemaquid Pond to
prevent the introduction of invasive aquatic plants
• Working with pond and lakeside homeowners who
would like to become LakeSmart certified

sustained by

volunteers

miles

of trails were
maintained in

water samples
81
were taken by volunteers

seven towns

from June through October

In addition, we staked out the route for the extension
of the accessible Rhoda and Leon Cohen River Trail
and began seeking the necessary approvals and
permitting.

48

and programs

households

Volunteers build a bog bridge
at Walpole Woods.

With health and safety protocols in place, we
maintained our water quality monitoring and
outreach programs in 2020, including:

26 projects

Supported by

145

species
of birds

boats

observed at
Salt Bay Farm

Education

Pre-pandemic, we made the most of early winter by:
• Hosting GSB and Nobleboro 5th graders at Salt Bay
Farm for a week of Nature School
• Inspiring a sold-out crowd with the Wild & Scenic
Film Fest
• Celebrating Winter Fest at Salt Bay Farm
During the pandemic, we adapted by:

Kris Christine

Oyster Gardeners tend their
oyster baskets.

Land Conservation
& Stewardship

who spent a week

at Nature School:

56

acres were
144
permanently conserved

Our land trust accreditation was renewed in 2020,
affirming that Coastal Rivers meets the highest
national standards for excellence and conservation
permanence.

457+ members

Started fundraising

We permanently protected five properties:

Outside in the DamariscottaPemaquid region

across five towns

in our new Facebook group,

• Schaller Preserve, Newcastle (70 acres)
• Brackett Boyd Pond parcel, Bristol (8 acres)

• Moving public programs, from Oyster Gardeners to
workshops, to an online format

• Captain Robert Spear Preserve, South Bristol (18
acres)

• Launching Camp in a Box™ for our summer
campers

• Two parcels at Sherman Marsh, Edgecomb and
Newcastle (48 acres)
Staff and volunteers tackled infestations of invasive
plants at five Damariscotta preserves.

Video recordings added
Michael A. Kane

• Supporting teachers by creating trainings and
extensive online and self-guided teaching resources

Local 5th graders

Volunteer Lee Schiller
removes bittersweet vines
at Whaleback Shell Midden.

to our online library
since May 2020:

16

for

446 acres

Pickup truck loads
of invasive plants
removed from

5 preserves:

51

2020 INCOME & EXPENSES

For fiscal year ending June 30, 2020

Where does the money come from?

Where does the money go?

As ever, member and donor support is at the heart of of
all our programs and operations, along with foundation
grants. In fact, strong membership support is essential
to obtaining critical grant dollars. In-kind gifts include
gifts of land.

Program expenditures include community facilities
like Round Top Farm and Salt Bay Farm, education
programs that deepen connections to nature, and the
conservation and stewardship of land and water.

4% Sales & fees

6% Other income

16%

In-kind gifts

In August, we transferred Pemaquid Mill to the Old
Bristol Historical Society (OBHS), which we originally
acquired through the joint campaign with OBHS and
the town. This transfer discharges our interim role.

11% Program facilities

17% Development

10%

74%

Grants &
contributions

Education &
outreach

12%

Depreciation

17% Land
conservation &
stewardship

Revenues
Grants and contributions
In-kind gifts

927,551
201,320

Sales and fees

45,606

Other income

79,931
1,254,408

19%

Management
& general

9% Other

5% Water
stewardship

programs

Expenses*
Programs

Statement of Financial Position
Assets
Current Assets
Cash and equivalents

440,481

Receivables

180,083

Prepaid expenses and other
Total Current Assets
Property and equipment

71,587
692,151
3,172,638

Other Assets
Conserved fee title property

8,181,846

Investments

796,152

Miscellaneous

389,831

Total Other Assets

9,367,829

Total Assets

13,232,618

Liabilities
Current Liabilities

251,473

Long-Term Liabilities

531,033

Total Liabilities

782,506

Total Net Assets

12,450,112

Program facilities

129,739

Education and outreach

125,977

Land conservation and stewardship

211,374

Water stewardship

56,494

Other programs

111,695

Management and general

226,519

Development

205,762

Depreciation

147,652

*Excludes transfer of Pemaquid Mill to OBHS

1,215,212

For copies of our full financial statement and audit, visit
coastalrivers.org/about-us/key-documents.

• Sound Finances
• Ethical Conduct
• Responsible Governance
• Lasting Stewardship

Coastal Rivers Conservation Trust
3 Round Top Ln • PO Box 333 • Damariscotta, ME 04543
(207) 563-1393 • info@coastalrivers.org
www.coastalrivers.org

