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FROM THE STRATEGIC PLANNING COMMITTEE

Over the past year, Coastal Rivers has taken

a thoughtful and collaborative look at where
we are and where we’re headed. This strategic
framework is the result of that shared effort.

We’'re especially grateful for the many voices
that helped shape this work. We had more than
50 conversations with community members and
heard from over 250 people through a survey.
Those perspectives, along with ongoing input
and reflection from board and staff, pushed our
thinking, grounded our priorities, and made this
a stronger, more responsive framework.

As we moved through this process, we found
ourselves returning to a simple idea: like the
river banks that guide and shape the flow of
water, this framework is designed to guide and
shape our work. It does not dictate every step,
but it helps keep us moving in the right direction
with clarity and purpose.

What emerged is not a rigid plan, but a
guide for how we focus our energy and make

decisions over the next five years. It reflects
both continuity and change. There is a deep
commitment to the lands and waters at the
heart of our work, and a recognition that our
approaches must continue to evolve to meet
the moment. The five priorities that follow
translate this framework into clear areas of
focus for the years ahead.

We're excited about what this framework makes
possible. It positions us to be deeply intentional
about where we invest our time and resources,
more connected to the community we serve,
and uniquely effective in advancing our mission.
We’'re looking forward to putting it into action in
the years ahead.
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Welcoming

Coastal Rivers is an inclusive, respectful, and
joyful space where everyone feels valued and
encouraged to participate.

We cultivate compassion and respect by
building meaningful connections and making
nature accessible to everyone.

Trustworthy

We are honest, transparent, and accountable,
always maintaining the highest ethical
standards.

Adaptable
We embrace growth and continued learning,
staying flexible and creative in our work.




STRATEGIC PRIORITIES

Steward Land and Waters

We care for our conserved lands and local waters with a

long view, focusing on ecological health and resilience in a
changing climate. Our stewardship work is grounded in science,
traditional knowledge, and current data; and supported by the
tools and information our team needs to care for each property.
We recognize the human communities connected to these lands
and waters and strive to ensure the benefits of stewardship are
shared equitably across the region.

Objectives

* Build Stewardship Capacity
Grow stewardship funding, facilities, and staff to care for conserved lands.

* Apply Consistent Standard of Care
Implement a consistent, high-quality standard of care across all conserved properties
to protect habitat and community benefit.

= Steward Fresh and Salt Water Resources
Protect water quality in lakes, ponds, rivers, groundwater, estuaries and coastal
waters in our service area through education and monitoring programs.







STRATEGIC PRIORITIES

Broaden Public Access

We want everyone to feel welcomed on our lands and trails.

We steward our properties to support a wide range of uses—
including recreation, nature observation, hunting, fishing,
clamming, agriculture, and Indigenous activities—while reducing
physical, informational, and cultural barriers to access. Through
improved accessibility and clear communication, we aim to
reach new audiences and invite more people to connect with
conservation lands.

Objectives

* Rhoda & Lee Cohen River Trail:
Complete the all-persons Rhoda & Lee Cohen River Trail, connecting Round Top Farm
to Salt Bay Farm.

* Welcoming and Accessible Preserves
Improve accessibility across Coastal Rivers properties by reducing physical barriers
where feasible and clearly communicating trail conditions, amenities, and use
guidelines.

* Broaden Community Engagement
Expand participation in Coastal Rivers programs and preserves through strategic
outreach.









