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Over the past year, Coastal Rivers has taken 
a thoughtful and collaborative look at where 
we are and where we’re headed. This strategic 
framework is the result of that shared effort.

We’re especially grateful for the many voices 
that helped shape this work. We had more than 
50 conversations with community members and 
heard from over 250 people through a survey. 
Those perspectives, along with ongoing input 
and reflection from board and staff, pushed our 
thinking, grounded our priorities, and made this 
a stronger, more responsive framework.

As we moved through this process, we found 
ourselves returning to a simple idea: like the 
river banks that guide and shape the flow of 
water, this framework is designed to guide and 
shape our work. It does not dictate every step, 
but it helps keep us moving in the right direction 
with clarity and purpose.

What emerged is not a rigid plan, but a 
guide for how we focus our energy and make 

decisions over the next five years. It reflects 
both continuity and change. There is a deep 
commitment to the lands and waters at the 
heart of our work, and a recognition that our 
approaches must continue to evolve to meet 
the moment. The five priorities that follow 
translate this framework into clear areas of 
focus for the years ahead.

We’re excited about what this framework makes 
possible. It positions us to be deeply intentional 
about where we invest our time and resources, 
more connected to the community we serve, 
and uniquely effective in advancing our mission. 
We’re looking forward to putting it into action in 
the years ahead.
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VISION
Everyone who lives in or visits this region 
can access, enjoy, and feel welcomed into 
beautiful and thriving natural spaces that 
connect, inspire and sustain us.

MISSION
Caring for the lands, waters, and 
communities of the Damariscotta region.



VALUES

Welcoming
Coastal Rivers is an inclusive, respectful, and 
joyful space where everyone feels valued and 
encouraged to participate.

Trustworthy
We are honest, transparent, and accountable, 
always maintaining the highest ethical 
standards.

Caring
We cultivate compassion and respect by 
building meaningful connections and making 
nature accessible to everyone.

Adaptable
We embrace growth and continued learning, 
staying flexible and creative in our work.



STRATEGIC PRIORITIES

We care for our conserved lands and local waters with a 
long view, focusing on ecological health and resilience in a 
changing climate. Our stewardship work is grounded in science, 
traditional knowledge, and current data; and supported by the 
tools and information our team needs to care for each property. 
We recognize the human communities connected to these lands 
and waters and strive to ensure the benefits of stewardship are 
shared equitably across the region.

Objectives
	� Build Stewardship Capacity 
Grow stewardship funding, facilities, and staff to care for conserved lands.

	� Apply Consistent Standard of Care  
Implement a consistent, high-quality standard of care across all conserved properties 
to protect habitat and community benefit.

	� Steward Fresh and Salt Water Resources 
Protect water quality in lakes, ponds, rivers, groundwater, estuaries and coastal 
waters in our service area through education and monitoring programs.

Steward Land and Waters



STRATEGIC PRIORITIES

We prioritize land conservation that strengthens habitat 
connectivity and community resilience, focusing on projects we 
have the capacity to care for over the long term and that reflect 
community priorities. This strategic growth builds connections 
to the coast and expands and connects key corridors to support 
wildlife, climate resilience, and water quality. Conservation 
priorities are identified in partnership with communities to 
reflect local needs and support equitable outcomes alongside 
ecological goals.

Objectives
	� Conserve Land Within Existing Corridors 
Expand and connect high-quality wildlife habitat within the River~Link and 
Pemaquid Wild Pathways corridors.

	� Fund Stewardship at Acquisition  
Integrate stewardship funding into the full cost assessment and calculation of every 
property acquisition.

	� Community-Driven Conservation 
Partner with community groups to identify conservation projects that address local 
priorities and support equitable land and water access.

Expand Connected Landscapes 



STRATEGIC PRIORITIES

We want everyone to feel welcomed on our lands and trails. 
We steward our properties to support a wide range of uses—
including recreation, nature observation, hunting, fishing, 
clamming, agriculture, and Indigenous activities—while reducing 
physical, informational, and cultural barriers to access. Through 
improved accessibility and clear communication, we aim to 
reach new audiences and invite more people to connect with 
conservation lands.

Objectives
	� Rhoda & Lee Cohen River Trail: 
Complete the all-persons Rhoda & Lee Cohen River Trail, connecting Round Top Farm 
to Salt Bay Farm.

	� Welcoming and Accessible Preserves  
Improve accessibility across Coastal Rivers properties by reducing physical barriers 
where feasible and clearly communicating trail conditions, amenities, and use 
guidelines.

	� Broaden Community Engagement 
Expand participation in Coastal Rivers programs and preserves through strategic 
outreach.

Broaden Public Access



STRATEGIC PRIORITIES

We grow the community of people who care about the lands 
and waters of the Damariscotta–Pemaquid region by inviting 
people of all ages to form meaningful connections to this place. 
Through nature education, public programs, and opportunities 
to be involved, we foster curiosity, appreciation, and a lasting 
sense of stewardship.

Objectives
	� Connecting People to the Land and Water 
Invite people to connect to and care for local lands and waters through a variety 
of engaging programs and clear pathways for involvement, including membership, 
volunteering, community science, and nature-based education.

	� Sharing Our Stories  
Share stories and opportunities for connection through consistent, compelling 
communications across web, print, social media, and other channels that deepen 
engagement and inspire action.

	� Pre-K-12 Education 
Provide hands-on educational experiences for pre-K–12 students that cultivate 
curiosity, understanding, and care for the natural world.

Inspire Love of Place



STRATEGIC PRIORITIES

We aim to build a resilient, well-resourced organization that can 
sustain its mission over the long term. Staff and board have clear 
roles and responsibilities within a values-driven culture. Strong 
financial systems, strategic planning, and ongoing learning help 
the organization respond to change while maintaining a healthy, 
engaged, and well-supported staff and board.

	� Financial Stability & Sustainability 
Strengthen financial stability by 
increasing and diversifying revenue, 
building the operating reserves and 
endowment; and growing membership, 
donor, foundation, and grant support.

	� Financial Systems and Transparency  
Improve financial tracking and reporting 
systems to better inform budgeting and 
decision-making by staff and board.

	� Policies, Systems & Internal Operations 
Update policies and systems relating to 
human resources, record keeping, and 
data management to increase efficiency 
and to make expectations clear.

	� Staffing and Governance Alignment 
Ensure that staffing and governance 
structures are clear, and that roles, 
responsibilities, and guidelines for 
decision-making authority align 
with organizational goals and reflect 
organizational values.

	� Learning, Values and Organizational 
Culture 
Prioritize ongoing learning and 
professional development for staff 
and board that builds organizational 
capacity, promotes organizational 
values, and supports long-term 
sustainability.

Strengthen Organizational 
Foundations

Objectives


